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Committee Meeting Minutes

30 September 2007

Present:  Jim Hargan, Christine Fieldhouse, Carol Stephenson, Carol Murray, Stuart Charlton, Roy Gascoigne, Sheila Bailey, Geoff Holder, Dave Atherton,   Jonathan Theakston, Chris Coleman,  Dave Long, Angela Horner

Apologies:  Jeff Watson
Minutes of Previous Meeting:  February 2007

Accepted as a true record:  Proposed:  Dave and Seconded:  Stuart

Matters arising:  

Handbook:  The junior version has been completed for some time and has been well received.  Thanks to Mary Atherton for her hard work.

The senior version has been a little slower to get completed and the final stage is for it to be checked over.  Dave and Jim agreed to do this – Target date end October.

The handbook will then be Emailed to all members.

Waiting List:  Having taken in several new members recently we now had a waiting list of four.  There are no plans to start any further members presently.

Web Page:  Scruton Karate Club would like to have a website of its own.

Dave Atherton kindly offered to act as Website co-ordinator for the group.  He will look into the options for us and discuss with Carol Stephenson who also offered to assist.

The officers will review the findings with a view to arranging for a site to be created.

The need to ensure that it had something for everyone, was regularly updated, contained links and was fully participative was agreed by all.

Mentors:  The role of mentors was discussed generally and it was agreed that this should be reviewed.  Some more junior members would be invited to act as mentors alongside the seniors and the allocation of students would be reviewed:  Angela agreed to do this – target date end October.
Licences:  Would all members please send an Email to Angela to advise me of your expiry date.
Other Matters:  

Annual Fees:  Set at £100 for seniors and £50 for junior members.

A family discount of 25% to apply to all additional fees after the first adult membership.

Angela has costed this option and as it is satisfactory invoices will be sent.

The option to pay quarterly will be given, if chosing this option then a standing order will be required.  Angela agreed to design a suitable form –this will be attached to your invoice.
Weekly payment should be the exception wherever possible, £2 per session.
Instructors Course:  Jim agreed to design a basic risk assessment to complete prior to each training session.

Warm up and stretching:  Roy agreed to lead a training session for senior students where suitable alternatives to regularly used exercises/stretches will be taught.

All students should note that it is important when undertaking any form of exercise to work to your own personal level and should any exercise of stretch be particularly difficult or uncomfortable please ask an instructor for an alternative.

Hall:  We will at some time in the near future have to use an alternative venue for training whilst improvements are made to the hall in Scruton.  As part of a wider discussion we had agreed to research the cost of other nearby halls as a possible additional venue as the club grows.  Carol M and Carol S and Jonathan agreed to look into the costs at Morton, Ainderby and Kirkby Fleetham and report back to Angela with contact details and costs.

Any Other Business:
Grading:  Next due end of November (including a mock grading before hand)
Mop up training:  It was agreed that if there are enough instructors on a Sunday one should spend 10 minutes with students in the smaller room to go over any training issues straight after the 4pm and 5pm sessions.

Social Event:  We would like to have a club social event in December and need suggestions!  So far we have – swimming party, dry slope skiing, and rollerblading.

If you have any ideas please let me know by Email before 13 October and we can decide.  

Date for the Diary:  14 December – TASK Christmas Party and demo (guest stars Scruton Karate Club!)

� EMBED CorelDRAW.Graphic.9  ���








[image: image2.emf]_1203518758.unknown

_1203518736.unknown

