[image: image1.emf]SCRUTON KARATE

CLUB


[image: image3.emf]
Committee Meeting Minutes
30 March 2008

Scruton Village Hall, 6pm.
Present:  Jim Hargan, Angela Horner. Andy West, Alice Snell, Abi Long, Hayley Stephenson, Carol Stephenson, Stuart Charlton, Dave Atherton, Dave Long

Apologies:  Mary Atherton, Gareth Jones, Chris Coleman, Jeff Watson

Minutes of previous meeting:  September 2007

Accepted as a true record:  Proposed Jim, Seconded Dave.

Matters Arising:

Handbook – Senior handbook to be proof read and checked for inclusion on website by Dave and Jim – action date end April 2008

Web Page Progress – site looks excellent – thanks to Dave for coordinating

To date 478 visits, 141 different visitors, average 6 pages per visit.

Mentors – Angela to update the mentor list  – target date end April 2008

Licences – We will be provided monthly with an updated list from Mark and Angela will provide a monthly reminder in advance for members to complete a licence application and send with fee to Mark.
Fees – Chris to check that all fees are being received as required by standing order.  Angela to provide an up to date member list to Chris.

Instructors Course – Risk Assessments – Jim to produce a simple tick sheet for use each session.

Any Other Business:

Videos of gradings – A video of a yellow belt grading is to be taken and access posted on the website.  If successful other gradings will be filmed and similar access provided.

Coordinators: Jim, Dave Atherton and Dave Long – target date end April

Next Grading – Mock 20th April and Grading 27th April

Wednesday training – It was agreed that a new junior training session be provided.
Students progress more quickly when training twice a week and Jim has agreed to provide this additional session – Wednesday 6pm to 7pm – first session 9 April.
All students welcome with those of green belt and above welcome from 7pm to 9pm.

The session will be flexible with students from the first session able to stay to 8pm if they wish and younger students from the second session can leave at 8pm if they wish.

Please ensure that you have enough time before your session to warm up as the “karate” will start straight away.
Please give it a try – your fitness will improve and your progress will be faster…

The session will be reviewed after a couple of months to make sure that it is a valuable use of Jims time.

Student of the Month – We need to get this award back on track and make more of the award – Angela to prepare 2 awards for March – achievement and attendance.

Social event –  An outing for June/July has been agreed.  Suggestions surround some sort of activity, such as climbing wall, rope course etc.  Angela and Chris to coordinate. 

Waiting List – We have four juniors on the waiting list.  They will be invited to start early May after the grading. – Angela to advise the new students.
Grants – Angela is to meet Clare Yates this week about potential grants for the club from North Yorkshire Youth.

Fete – We will be asked to do a display at the fete – date for diaries 21 June 2008

Training Hall – The issue of a larger hall was raised again.  Angela agreed to produce a table of local halls, prices, availability on Sundays, storage etc.

Rota – New rota on website – please arrange any swaps necessary.

Replacement Officials – both Treasurer and Secretary resigning at AGM September 2008.

Dave Atherton offered to be Secretary – thanks to Dave

Treasurer volunteer required – nominations to Angela by end of April please.

It should be noted that this does not have to be a member – a parent could do this job.

Fees are almost all paid direct to bank for ease.

Meeting closed 7.30pm.
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